
A I  C O M P U T E  E C O S Y S T E M  P A R T N E R

AI Compute,
One Accountable Line
The connective layer between you and a running GPU cluster. We
sit on your side of the table, source the hardware, and connect
every layer in between.





SSP is the single accountable
line through the entire AI-
compute chain.

Buying GPUs today means a maze of suppliers, importers, data

centers, networks and compliance. You want models trained,

costs cut and capital preserved. You do not want twelve vendor

relationships.

SSP replaces that chain with one relationship. We represent the

buyer, not the operator: we hold no stock and set no prices. The

largest NVIDIA suppliers contract us to bring them qualified,

compliance-ready customers, so our advocacy sits entirely on your

side and the price you get is the direct price.
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T W O  W AY S  T O  G E T  C O M P U T E  ·  0 1

Own it: buy and deploy your
own hardware
When you need the asset on your own balance sheet or in your own

facility, SSP delivers end-to-end: a raw need becomes reserved,

delivered, compliant, running hardware in named Tier III facilities.

Compliance first is the moat: it earns real allocation from tier-1

suppliers and keeps sovereignty and data residency intact for

regulated buyers. Around the hardware sits the whole stack through

one relationship: direct distributor pricing, and an Importer-of-Record

partner that clears customs, recovers VAT and lands your gear insured

to 200+ destinations.

The buyer's headaches, and our answer

Procuring at scale usually means:

SSP closes the gap. Our compliance discipline earns allocation others
cannot get. We scope the deal properly, hand the supplier a customer ready

to transact, and stay accountable from shelf to running cluster.

Compliance first End-to-end delivery Whole stack, one relationship

Sovereignty & data residency Named Tier III facilities

Live NVIDIA inventory · A100 to GB300 Global presence

Suppliers who move nothing without full KYC and export compliance+

12 to 16 week lead times, capex tied up in depreciating assets+

Customs, VAT and freight risk spread across strangers+

No single party accountable when something slips+



H O W  I T  W O R K S

One loop, from raw need to running cluster,
and we stay on the line the whole way.

→ →

We qualify and connect · the supplier supplies · the logistics partner lands it. SSP stays accountable across all three.

1 hr
Request acknowledged

1 day
First sourcing pass

200+
Destinations, insured

0%
Risk: performance-based fee

Why the price is the direct price

We are paid by the supply side, only when you end up better off. Performance-

based, on their side of the ledger. Your number is direct distributor terms, and

our compensation never rides on top of it.

What that buys you

1 · Qualify

We find the real buyer and scope the deal.
You get a properly specified requirement,
not a guess.

2 · Access

Our compliance record earns allocation a
cold broker never gets. You get hardware
that actually exists.

3 · Deliver

Importer of Record clears customs, recovers
VAT and ships insured, white-glove. You get
a landed, running deployment.

Zero risk: we are paid on performance, not retainer+

Named Tier III facilities and real allocation windows+

A deposit that secures your specific hardware+



T W O  W AY S  T O  G E T  C O M P U T E  ·  0 2  ·  F L A G S H I P

Lease it: live in weeks, off your
balance sheet
Reserved bare-metal in a Tier III certified AI data center: compute ranging

from A100s to GB300 NVL72 Grace Blackwell, multi-year terms, no capex, no

depreciation risk. 100% financeable and off balance sheet.

The leasing lifecycle

4 to 8 weeks deployment, not 12 to 16 week procurement lead times+

20% deposit secures your allocation window+

Escape the cloud bill: dedicated hardware, not a shared meter+

Scale from a single node to clusters of thousands+

1

Scope

Nodes & term, specified properly

2

Reserve

Allocation window locked

20% deposit

3

Deploy

Bare-metal in a Tier III facility

4 to 8 weeks

4

Run & scale

Dedicated compute, single node
to thousands

5

Refresh

Secure decommission, data
destruction, buyback

ITAD



O U R  M I S S I O N

Remove the layers between
a buyer and running
compute.
Other brokers add a layer of cost and a layer of risk. SSP removes

layers. We are the single line that replaces the whole chain of

intermediaries, and the only one whose compliance discipline

earns real allocation from tier-1 suppliers.

Reserved bare-metal NVIDIA Direct pricing Importer of Record

100% financeable Multi-tenant cloud

The connected stack
Every product layer around the compute, from one accountable desk.

Compute

Reserved bare-metal NVIDIA, single node to
clusters of thousands.

Export & logistics

Importer of Record: customs, VAT recovery,
insured global freight.

Data center & power

Space, power, cooling. Purpose-built rapid
AI facilities.

Networking

Switching, optics, cabling. Private low-
latency links between sites and clouds.

Cloud & orchestration

Turn raw GPUs into a secure, multi-tenant,
monetizable AI cloud.

IT services & ITAD

Managed IT and Copilot enablement, plus
secure decommission, data destruction and
buyback.



V A L U E  A C R O S S  Y O U R  T A B L E

One partner, answering to
every seat.

For finance & leadership

For technical & infrastructure teams

Direct distributor pricing, no broker markup on your number+

100% financeable, off balance sheet, no capex or depreciation risk+

Performance-based fee, 0% risk on your side of the deal+

Named Tier III facilities and real allocation windows, not vaporware+

Deposit secures your specific hardware, live in weeks not months+

The full stack connected: network, cloud, deploy, decommission+



W H O  W E  W O R K  W I T H

Built for buyers who need real allocation and
cannot afford a broker who over-promises.

Trusted where it counts. Contracted by the largest NVIDIA suppliers, working with Importer-of-Record and Tier III data center partners to land compliant compute

worldwide.

Tier-1 NVIDIA suppliers Importer-of-Record partner Tier III certified facilities

Neoclouds & GPU resellers

Big node counts, resell or partition, take-or-pay.

AI training & inference

H200 / B300 nodes, financing, an escape from the cloud bill.

Enterprise AI & HPC

Modest compute plus the whole stack: Copilot, Azure, network.

Sovereign & government AI

Data residency, named facilities, compliance-first.



Tell us what you need.
We put one accountable line
through the rest.
Reserve or want-to-buy requests acknowledged in 1 hour, first sourcing
pass within 1 business day.



Direct connections. Strategic advantage. Real results.

EMAIL WEBSITE LINKEDIN

mailto:supply@strategicsupplypartners.com.au
https://sspglobal.ai/
https://www.linkedin.com/company/strategic-supply-partners-ssp/

